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“We have come to live here...” 


The Younker story began in 1856 when Lytton, Samuel and Marcus Younker 
founded the first Younkers store in the prosperous river town of Keokuk. Using 
their store as headquarters, the brothers carried packs of merchandise and 
peddled to the pioneers. They ate and stayed with farmers along their way, 
always paying for their keep with merchandise from their packs. Thus, they 
planted the first seeds of good will for the store. 

Herman Younker, younger brother of the three founders, was impressed 


with the rapid growth of Iowa’s Capital City; and in 1874 was sent to Des Moines 
to open the first branch store. The new Des Moines store was opened in a 
one-story room in the old McCain block near Sixth and Walnut. Soon after 
the opening, the new store ran its first advertisement in the “Iowa State Register” 
on October 3, 1874. It read: ““We have come to live here and mean to do what 
is right. If you want honest goods at bottom prices, call at Younker Brothers.” 

In 1879, following the death of Samuel Younker, the Keokuk store closed. 


(Continued on Page 18) 


To Our Shareholders 


Younkers has completed a record year. Sales rose to an all time high of 
$118,853,758, or an increase of 11.1% over the preceeding year. Earnings in- 
creased 15.8% to $5,006,938 or $3.51 per share, which also is a record high 
earnings per share. 

As we have stated in the past, Younkers stores are located in trading terri- 
tories which are a fortunate mixture of agriculture and industry. This firm 
foundation under our regional economy has again helped us in the past year in 
attaining the record sales and increased earnings. 

Younkers opened a larger, more modern unit in Austin, Minnesota, replac- 
ing a store opened there in 1958. We also opened a new 100,000 square foot 
store in Empire Plaza in Sioux Falls, South Dakota, which is a new trading area 
for us. 

Included in new store openings in 1975 was a new store in SouthRidge 
Mall in Des Moines, which is the anchor unit of a large development in south 
Des Moines. Concurrent with this new store was the complete remodeling of 
our Merle Hay Mall store in northwest Des Moines, making it one of the finest 
stores in the midwest. The addition of the SouthRidge Mall store increases our 
strength and dominance in the greater Des Moines market. 

On March 2, 1976 Younkers Board of Directors increased the dividend 
on common stock payable April 1, 1976 from $.30 to $.35 per quarter. This 
increase to an annual rate of $1.40 represents an increase of 16.7%. Our con- 
tinued growth in sales and profits enabled this increase in dividends. 

Our annual report has a tintype look about it. This nostalgic look backward 
comes at a time when our nation is looking at its history, assessing its course 
over the past 200 years. 

Younkers can look back on 120 of those years and watch a peddler’s pack 
grow into a large retailing organization serving a five state region. 

On the record books are many “firsts” that have contributed to Younkers 
growth and stature. Today the spirit and initiative to be first is still alive and 
working to your advantage. This report points out our historical highlights as 
well as our new store development in prosperous markets. 

We have no new store openings planned for 1976. This will be a year of 
stressing the increased efficiency and productivity of our existing units and 
personnel resulting in increased sales and profits. In addition, we will be work- 
ing on the plans and construction of a new, more modern unit in Purlington, 
Iowa, replacing an existing unit. We also will be working on a new 80,000 
square foot store in a new shopping center under construction in Sioux City, 
Iowa, which will be in addition to our present downtown unit in that city. These 
two new units are planned to open in 1977. 


Mr. J. Stuart Kirk has asked that he not stand for re-election to Younkers 
Board of Directors. Mr. Kirk served as Secretary-Treasurer of the corporation 
for 25 years before retiring from that position in 1968, and as a director for 29 
years. His devotion to Younkers has been truly magnificent. Since his retire- 
ment from daily activity with the company, he has given many hours of counsel- 
ing to many of the Younker associates, helping them have a better understanding 
of the problems which have faced each individual and helping them solve those 
problems. It is with deep regret that Mr. Kirk will not continue as a member 
of the Younkers Board of Directors. We shall miss his counsel. 

As always we owe our grateful thanks to our Younker Associates who have 
helped make this record year possible. We also want to extend our appreciation 
to our many suppliers for their cooperation in helping us bring to our many 
loyal and wonderful customers the latest in fashion and quality merchandise. 


In behalf of the Board of Directors 
of Younker Bros., Inc. 


5 i oe ees Se nee 


Charles Duchen 
President 


Summary of Operations 


(Dollars in Thousands Except Per Share Data) 


FISCAL YEAR ENDED JANUARY 31, 


1975 1974 1973 1972 

$ 106,893 $ 100,074 $ 90,766 $ 86,500 
67,740 64,014 57,912 55,084 
7,815 7,081 5,907 5.452 
17,314 14,973 14,066 13,618 
2,207 1,988 1,659 1,451 
1,908 1,554 1,415 1,261 
2,133 2,003 1,843 1,814 

907 867 812 745 

564 565 568 611 
) (1,188) (1,281) (2,980) (1,052) 
3,421 4,116 4,316 3,487 
4,072 4,194 5,218 3,729 
Ses eee Oe ay et ee Pe cae 
$ 4325 $ 4,194 $ 5,218 $ 3,729 
$ I Sew 2 ae 2 Sa 2 | 
$ 4,174 $ 4,043 $ 5,067 $ 3,578 
$ 2.81 $ 2.67 $ 3.18 $ Oe | 
Seen. Re ee, ee ea 
> 299 $§$ i267 $ $318 $ 2.27 
$ 1.20 $ 1.70 $ 1.29 $ 1.05 
$ 43,127 $ 41,885 $ 42,369 > 637,261 
$ 31.19 $ 28.95 $ 26.58 $ 23.66 
1,396,272 1,513,633 1,592,714 LOT, Foo 
$ 20/13 $291A/17% $301%4/25% $ 344/23 
$ 31,650 $ 32,892 $ 38,313 $ 33,891 
$ 4.03tol $3.72t01 $423w01 $ 43101 


1976 
Net sales, including leased departments ........... $ 118,854 
ROE hr OE OO CRS no 6 ceed a redo Soe bas 75,104 
Buying, selling and administrative expense 
(less credit service charges) 
exclusive of items listed below ................ 8,892 
ee WOE SIE sos. wis vn be Ghd e eee as PES 19,056 
Perey PEN: WEE x 6 & ovoid pall ca reece ew ee eR 2,872 
SOETION Wiipisarsed fakin eeleee Ve COE Ns RRO 2,189 
DOSES Ctr TAR IACONO. wok 6h <a 6 506s Fs we 2,365 
Contribution to profit sharing trust .............. 923 
i eg ee ees 586 
ON NI TS As oman el ec rareced vkarcas (1,850 
PN gi dca nud Voc Wak ret ieks Bdatexiee Se bn can 3,710 
Earnings before extraordinary items . 5,007 
Extraordinary items, net of related 
Toe: 26) 5 es ee — 
ee SR 56557 4 eho HO wee $ 5,007 
Cash dividends on preferred stock ............... $ 151 
Net earnings applicable to common stock ......... $ 4,856 
OTHER DATA 
Net earnings per common share: 
Earnings before extraordinary items ......... $ aioe 
ENIPMORSIOREY TENG nk seeks Gs ks vice anes = 
ee CANS 6 ips ee sare as 5% 6 be K Res o. Sot 
Dividends per common share ................... $ 1.20 
Equity of common stockholders ................. $ 46,249 
Net asset value per share of common stock ........ $ 33.03 
Average number of common shares outstanding .. . . 1,382,547 
HINER: PICS =— IGN /IOW ois i i is asia so eo esac os $ 2242/13 
WRRAEO ENED 5 Si2b:pict-« ¥ veaRD So 6 2% ewes RA $ 30,429 
Current assets per dollar of current liabilities ...... $ 2.73 to 1 


(A) 1975 and subsequent years’ inventories are valued at cost 
on the last-in, first-out (LIFO) method. 1974 and prior 
years’ inventories are valued at the lower of cost or mar- 
ket as determined by the retail inventory method. 


(B) Extraordinary items — As a result of the write-off of Penn 
Central Transportation Company commercial paper, an 
extraordinary charge against earnings was incurred in 
fiscal 1971. During fiscal 1975, the Company recovered 
its original investment and interest. 


Management’s Discussion and Analysis 


of the Summary of Operations 


The following information is given to further explain certain financial informa- 
tion shown in the Summary of Operations. For the purpose of this analysis the 
fiscal year ending January 31, 1976 will be referred to as 1975. The same will 
be true for other years. 

The increase in sales for the years 1974 and 1975 was due in part to sales 
generated by the opening of additional stores in Moline, Illinois, in February 
1974, and our new Store for Homes at Merle Hay Mall in Des Moines in No- 
vember 1974. In addition, in 1975 we opened a new larger replacement store 
in Austin, Minnesota, in July 1975, and new stores in Sioux Falls, South Dakota 
in September 1975, and SouthRidge Mall in Des Moines in October 1975. We 
also enjoyed increased sales as a result of a full year of operation of those stores 
opened in 1974 as well as higher sales in older established units. The sales 
increases resulted in corresponding increases in Cost of Goods Sold. 

Buying, Selling and Administrative Expenses Less Credit Service Charges 
increased in 1974 over 1973 due primarily to increases in supplies, communi- 
cations and other administrative expenses totaling $524,000 with a decrease 
in credit service charges of $210,000. Supplies, insurance, equipment repair, 
travel and other administrative expenses increased $1,621,000 while credit 
service charge income increased $544,000 for the total increase of $1,077,000 
in 1975 over 1974. 

The increase in Salaries and Wages in 1974 and 1975 was due to the 
increases in minimum wages effective May 1, 1974, January 1, 1975 and 
January 1, 1976 and the resultant ripple effect on all other payroll costs in addi- 
tion to the additional personnel required for the new stores opened during the 
periods. 

The increase in Property Rentals of $219,000 between 1973 and 1974 
and $665,000 between 1975 and 1974 was due to the new units opened in 
1973, 1974 and 1975 as well as the higher sales generated in stores in which 
percentage rentals were being paid. 

The higher depreciation in 1974 of $354,000 over 1973 and $281,000 
in 1975 over 1974 is due to the depreciation of the new units opened in 1973, 
1974 and 1975 as previously mentioned as well as depreciation on the exten- 
sive remodeling done at our Westroads unit in Omaha in 1974 and our Merle 
Hay Mall unit in Des Moines in 1975. 

The higher Taxes Other Than Income in 1975 over 1974 is due to higher 
real estate and higher personal property taxes because of larger inventories 
and increased valuation of store fixtures. Included in Other Income in 1972 
was $1,925,000 which was the gain on the sale of 112,500 shares of General 
Growth Properties. The increase in 1975 over 1974 is due principally to an 
increase in equity in earnings of investments (principally Paul Harris Stores, 
Inc.), and an increase in realized gain on sale of securities. 
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This is an opportunity to secure such useful 
articles at a big reduction on reguiar prices, also 
giving housekeepers the advantage to replenish 
their stock at a saving of 25 per cent. 


515 & 517 Walnut St. 





Statements of Earnings 


Years ended January 31, 1976 and 1975 
PUGS GUDON, TCU DOREOU CORRTUIIOO aos 5 gsi 5 8d 8 we 5 EN s KR He See bE KS BOs ORS 


Costs and expenses: 

cae: NE UT IMCD: 6. ite GY 5 6 RESO SF bk de ake WR a wale Bae 
Buying, selling and administrative expenses (less credit service charges) 

ee gg ee ee ee eee coe ee mere fe ee er eas Lee are 
ee ROD eed CEs ee tet Ss a hee aS Ye Peed pis ne eeuee net eeeua wad 
PRODOLty BOG Squlpmens TEAM, NOt COLE DF)... nos kei cee ws ew bw sb oes wwrsne 
SRNR 2.2 o beens 04 seeds + 6 ewes ss £ ER EO RG ee ees 
Ue TEE CONE SN ss 5 55.65 50 ees ECR a ew OOS hie 44 DEALT E ES BETO Odeo 
erent oy RE EN PONIES os casa aeaa 6c heewuad + CHESS PERAK RESON 
Interest and financing, primarily on long-term debt.................200200eeeeees 


CT IN gs 555 5s kk Kew OSWE KK EKESIOEL & PRESSES Me eR RESS SES 


Other income (deduction), net: 
Investment income (excludes unrealized appreciation (depreciation) 
of equity securities of $5,156,714 in 1976 and ($794,460) in 1975).............. 
oo PE ere ere eT IEE OCURUAT I OORT re TSI SE Te Te 


Earnings before income taxes and extraordinary credit 


Income taxes (note 7): 
Current 
Deferred 


RROD) re Se we 8 aE Oa eee a Se 2) ee eS Oe 8 _ Pe OO HSS Se Dw Ce O71 e eee 6 @ 66 Be 66.2.3 2 6 S&S ow wee: 6 e668 S@ 


li a did et PP ee eR ee Oe I ee Jes 8) fit SE ae as Eel ART Vik Mee Te ie a? i ot a ya en ee oo ee a ee Wy a te ay oe Ee Dt Mn, 2 Oe Ma UP te Se fo om Gt Ee 


EMPTENGS COTOES SRUROPCIETY CPOKIE 5 6s veces aes ov vec ass $¥ed sewer es 


Extraordinary credit, less related income taxes of $274,000 (note 8).................0-- 
rs NTI eS hie gore W we eek an eee wawd Pecnleue acne ee 


Earnings per common share: 
Earnings before extraordinary credit 
Extraordinary credit 


Net earnings 


ee BS Oe we eee. ae eee - e4e @ CO. Se O° Se Be! se: 6. Ee St & 6 Bb! O83. 6-6 6 2.6 oS 


See accompanying notes to financial statements. 


1976 
$118,853,758 


75,103,383 


8,892,033 
19,056,007 
2,871,784 
2,189,600 
2,364,906 
923,179 
586,125 
111,987,017 
6,866,741 


1,820,508 
29,689 


1,850,197 


8,716,938 


2,915,000 
795,000 


3,710,000 


5,006,938 


$5,006,938 


1975 


$106,892,662 


67,739,381 


7,815,210 
17,313,643 
2,207,454 
1,907,765 
2,132,471 
907,287 
564,343 


100,587,554 
6,305,108 


1,199,324 


(11,081) 


1,188,243 


7,493,351 


3,423,000 


(2,000) 
3,421,000 


4,072,351 
252,749 


$ 4,325,100 


$2.81 
18 


$2.99 


Nae ae ose h y 
ne are Saal 





Balance Sheets 


January 31, 1976 and 1975 
ASSETS 


Current assets: 


OO. ar eee eee | en ae i aes ne te a ne Ph Ae 
Marketable securities, at cost (market value — 1976, $1,756,587; 

cae i tee le chee i ae heh BES cw yeah sb Rig ewe ait 
Receivables, less allowance for doubtful receivables and unearned finance 
CRATOEE CF S020, CD Peps er 1 SIONS ies cc e408 eK OS GSS eR OES RS 
Merchandise inventories on hand and in transit, less provision for discounts 

im inventories, 3797,016 ($657;532 if 1975) (MOO 2) ek civic dwanec ce cwewsasevess 
Prepaid expenses . 


PR ae arr eae oe aoe an ae oe EP are Oe Ce Se Oe Re Oe 8 Ok Oa em or ©). 6. bons © t 8 By Ou.8rF ele: » 2 2 os. k &..o.*S 


Re re IS rg We A, od oceanic lait Slee aes a emer e ha eels 

POTENT DN TRIE WEY lies rss He ee Os 6 EO KS ER CEOS OR ER BRO E CRR ERE OE RS 
Property, plant and equipment, at cost: 

RE Ce CR CE ET. EE ee ae a ae ae ear en a 

Buildings and improvements on owned properties 

Buildings and improvements on leased properties 

Furniture, fixtures and equipment 


S DOH ee we ae Oe ex Cte 6 OUR B 6) o. Bie es) See's KX Oe es 
2: BO; es ae 2S Ss 3S Ss eC. 2-82 2 S © ®& @O O-8'5018'- 9 @ & 6.2 2 Pe: 8 


2S 2 t 2, 2. 63.2 es sm D. FR: SO: B-8.8 Ba Se’ SO 8 OO BR) OS. Be 4 O:..16-.9) @. -8 6 2 DO SS 


Re err ee CN his 5 fi Ss ow OE ESE S OES Kem Ree ede de eee 
Net property, plant and equipment 
Other assets (note 5) 


Oi ee) ae a DP, Re 2. ea ee ee BS Ss FB 8 S08 8 Se eS 8.8 TE Ree SS SO 6 SWS 8 ee BS ES 6 8.6) Ole Ree eS 2S Oe oe ee 


See accompanying notes to financial statements. 





1976 
$ 2,759,442 


1,387,270 
20,232,301 


22,822,151 
822,723 


48,023,887 


6,502,976 


1,129,942 
2,491,975 
7,202,893 
29,619,000 


40,443,810 


18,930,329 


21,513,481 
384,916 


$76,425,260 


1975 
$ 2,378,059 


1,571,411 
16,756,762 


20,132,865 
1,240,179 
42,079,276 
6,306,771 








1,154,767 
2,694,841 
7,138,843 


24,111,657 


35,100,108 
17,261,729 


17,838,379 


203,172 


$66,427,598 


LIABILITIES AND STOCKHOLDERS’ EQUITY 
Current liabilities: 


TOC SERVIC 10 UBOEE 6k x cic eben ce Dene bok ER OO 
Current installments of long-term debt (note 6)................ 
PROMISE DAVAO (4c 554 9-3 oo kG RESTS Oso ha NOS ew eRe se Fo 
DU CREO oss sea as % cB ORr ew WR ORES os KRDO OO 
ESO Grr SCCINE NORGE ois ok is HS a Se KR RDN OR 
Aoered tated Gtr hihi INCOME «0k 6 cc a aes ew eR 8 we 


"Se CUPP OUE TA IMINGIOS oo 2 os eee & ss ewlet seed & 


Long-term debt, excluding current installments (note 6).............. 
Provision FGF GELGITER GOMDCHERUION 6 ic 'k64 ek Bees a4 OE HES 
BORO TCU THES: 6 eck oso aw Cwied ener e retdtielewa tpeaiew wae. 


On HRI i oc ss asp es cc BESO Re Oe 


Stockholders’ equity: 


Capital stock: 
Serial preferred stock of $100 par value per share. 
Authorized 22,058 shares; issued: 
5% cumulative series, 14,000 shares...............265-. 
Second 5% cumulative series, 2,142 shares.............. 
7% non-callable preferred stock of $10 par value per share, 
cumulative. Authorized and issued 100,000 shares.......... 
Common stock without par value. Authorized 2,500,000 shares; 


Paes Mirth COINONL, 5k Sk 5 6 6s KS PRTC Kad € HERR ENS 
PUIVGRLOS CHITINOR (HNO G0 os 6 os cS sacwen os 2 oR STEN Ee PESO 5 
Cost of 220,796 common shares in treasury (217,296 in 1975).... 


OREE BIDCRNONIETE (BOGIS 5 os. os wa be CERES 1% KO RERS 


Commitments (note 9). 


FRIDAY EVENING, FEBRUARY 23, 1900. 


1976 


$ 2,000,000 
634,000 
8,299,234 
1,385,279 
1,946,000 
1,381,018 
1,949,656 
17,595,187 
6,752,000 
313,000 
2,821,000 


27,481,187 


1,400,000 
214,200 


1 000,000 
5,427,712 


1,082,427 
44,975,547 


(5,155,813) 


48.944.073 


976,425,260 








1975 Shoes Underpriced  __ 

: For Saturday 
634,000 <i sauce Deneanila 
ghee ull the second floor car> 
eae oon ries a full line of Lad- 
1.413.313 ies’, Misses’ and Child- 
1.419.441 ren’s Shoes from $5.00 
“70,429,240 per pair down. Also. 
7.386.000 the Sorosis at $3. 50 snd 
406,250 “Queen Quality’ at $3: 


Tomorrow we Offer, these 
specials: 
Ladies’ Shoes—200 pairs 
of Ladies’ Dongola Kid, 
“ Jaced or buttoned, pat- 
ent or stock tip, opera or 
or ‘common sense’’ heel, 
a good serviceable shoe worth $1.75 to 
1,400,000 


$2.00 per pair, Saturday. 
214,200 for.. ty bk ace tuheasbee See $1.29 
Boy’s Shoes—200 pairs boy’s satin calf 
school Shoes, worth $1.75, a Satur- 
day bargain $ 
5.427.712 SP A APS Sing GSE PET 1.25 


2,42 Girl’s Shoes—200 pairs of girls box 
Pom ped calf Shoes, solid and good to wear, 


worth $1.75, all sizes, Sat- $ 
_(5,080,935) Sh pe Pair. ....eces--- 1.25 
45,822,108 oOo 


__ 2,384,000 
20,605,490 





1,000,000 





$66,427,598 
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Tomorrow— 
Saturday, 


We invite all Des Moines 
to a feast of winsome 
finery. 





YOUNKER BROS 


Sole Agents for ‘‘“SOROSIS,” the New Shoe for Women—15 Styles— 
Every Foot Fitted—per Pair, $3.50. 


| are. a this. City’s Popular Shopping Day at Younkers’. 






Z 


Tomorrow— 
Saturday, 


We welcome the masses & 
to view our great display 
of elegant appointments. 

Ly = 
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Statements of Changes in Financial Position 


Years ended January 31, 1976 and 1975 
Sources of working capital: 


Earnings before extraordinary credit 


. 2 ae) eee ee 2 ee Se eee eee 8 et SO er Oma: De BWW 66. UB RO S8O8 @ 2 Oe Sus. 2-'S 


Items which do not use (provide) working capital: 


Depreciation 
Deferred income taxes 


S 2+@ a > -'le a © 6. Be ek S66. Oe @ Se BW Se One eee Ss CS 8 8:9 Oe eS 8 2 Se O88 6 Be 6 S SE 8: 8-4-'3. 659.8 2 OO 0 @ 


YY « Gin @ OY D6 © 2 8 SS 2 ee ee. 6A a eee) Oe ee Oe 8 FR S-S.8 Ci wae BP eT 0 SR 0: 2-0 22 2 2 D0: 8.8.6 


PROV TOE GUTOEP Or GOIOIIBTION, 5 i fi oscais ov 5 889455 ¥ HES AwS OOS MERE aS Ee 


Reduction in provision for self-insurance 
Earnings from investments reported on equity method 
Loss from write-off of investment 


Extraordinary credit, less related income taxes (note 8) 


Working capital provided by operations 
exclusive of extraordinary credit 


OS S28) Sf BLP f Be). D-OO08 2 Se SB eB ce: 2 20 PP ee Pe 


Transfer current portion of long-term notes receivable to current assets ................... 


Return of capital dividend from General Growth Properties 


Dividends and distributions from investments reported on equity method .................. 


Decrease in working capital 


Uses of working capital: 


Purchase property, plant and equipment, net 
Declare dividends 


Se. oe. 2 2 2 Pe ee ee Se oe SS PS ee ee eR Ae Se S- 8: 8 Oa Ss Rh EB 


Purchase common stock of Paul Tarris Stores, Enc... . «oo esccn ds cee cbeees vadeweewees. 


Purchase treasury stock 
Transfer current portion of long-term debt to current liabilities 
Acceptance of long-term notes (note 5) 


Other 


Or 2 2 2 2: 9 82:10 ee FS O 4: FE: Le 0) eS OS 2. 8 0 


1976 


$5,006,938 


2,189,600 

437,000 

81,750 
(175,000) 
(503,365) 


37,298 


7,074,221 


355,494 
110,329 
95,594 


1,221,336 
$8,856,974 


$5,864,702 
1,810,095 
13,266 
74,878 
634,000 

LL Abo 
234,910 


$8,856,974 


1975 


$4,072,351 


1,907,765 

119,000 

50,050 
(50,000) 
(227,911) 


25,480 


5,896,735 


252,749 
73,064 
52,404 
46,031 


1,242,251 
$7,563,234 


$3,777,153 
1,821,958 
86,022 
1,261,055 
634,000 


(16,954) 


$7,563,234 


(Continued ) 


Statements of Changes in Financial Position continues) 





Changes in working capital: 1976 1975 
Increase (decrease) in current assets: 
Ne ee ohh lh Baie Cina cited se Ee Mi ew Gee aed A ee FR Ee a $ 381,383 $(4,854,141) 
Ns a i en gis ss ERS aE CGE ee 8th 6On PES (184,141) (970,559) 
DORON RN ads bg smn ats aS enn Woo CR WES WEE OS ee ee ee ee A 3,475,539 941,382 
RITE SIT es inna dg a go Kaa A EERE Oo Os LEONE EE e ERE RE 2,689,286 1,503,974 
PrOCGid CRPCUIOE 64) 5a is nic shee ke aoe 8 ERG) Od 5 TREC Ty 6 Ss REE RUSS See RE wT (417,456) 482,733 





5,944,611 (2,896,611) 





Increase (decrease) in current liabilities: 











Notes payable to banks ..........-. cece cece cree cere eee teen e enna rece erences 2,000,000 — 
PCOS DOGO 6 ocicccicc nec Ces dee thn beh EENS sb PE SSUES TEs CREO Ces 4 EEE. 4,863,035 (1,682,254) 
ee ee, ee eh eo er ee ae ee eee ee ee a he ee ye (553,008 ) (19,304) 
en ee hs). a eee rn eee oe ee Lee ee ern TM ee ee eee Te 358,000 (121,000) 
Other eccrised CXOCTINES 666s 6 oe 4056 Ce EA es Cem as Reber ta eee eet 497,920 168,198 
7,165,947 (1,654,360) 
(Decrease) in working capital . 0... ccc cece cece ence ceecemreseseeeeeeseseees $(1,221,336) $(1,242,251) 





See accompanying notes to financial statements. 
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Statements of Stockholders’ Equity 


Years ended January 31, 1976 and 1975 





1976 1975 
Preferred stock — no change during year... . cc cece te eeegees een $ 2,614,200 $ 2,614,200 
Common stock — no change during year............... ccc eee eeeee 5,427,712 5,427,712 
Additional paid-in capital — no change during year................. 1,082,427 1,082,427 
Reinvested earnings: 
PaURCe AE OORIEIAS Of YORE hice ciaiaie 4 ce ced ypeas wesietawees 41,778,704 39,275,562 
Pee IR hdl oo ata rice le pre oigal see. a Hee Grae Ee pthread ore 5,006,938 4,325,100 
46,785,642 43,600,662 
Deduct dividends: 
Serial preferred stock: 
7 CHMIUIATIVE SOTies, $3 POT ENATEsoccieg ca cedsivkaede o% 70,000 70,000 
Second 5% cumulative series, $5 per share.............. 10,710 10,710 
7% non-callable preferred stock, $0.70 per share........... 70,000 70,000 
Common sicck =~ $1.20 per s0Gtes « . cedewes ks diva iia%s «5 1,659,385 1,671,248 
1,810,095 1,821,958 
BEOtRCO OE CR OF FORE ies kik Scenes 6 8 HRE AS 00 e O0GSS 594 6 Fo 44,975,547 41,778,704 
Cost of common shares in treasury: 
Balance at beginning of year, 217,296 shares 
Cees tLe OU SOOIOE) hd cea o2 + 4s GeHde ows ¥ deere « 0s (5,080,935) (3,819,880) 
Shares purchased during the year, 3,500 shares 
Oe, eee CGI ONT Fe denies bh oe de Raves BERLE Ri ee OF ___ (74,878) _(1,261,055) 
Balance at end of year, 220,796 SWAres., 6 oc i ec cere seees (5,155,813) (5,080,935 ) 
TOC RICERRIIGEEN COWS ines ces tes Ves beeewes's os $48,944,073 $45,822,108 


See accompanying notes to financial statements. 
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Notes to Kinancial Statements 


January 31, 1976 and 1975 
(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND 


RELATED MATTERS 


(a) MARKETABLE SECURITIES (NOTE 3) 


At January 31, 1976, marketable securities are carried at the lower of 
aggregate cost or market. At January 31, 1975, marketable securities 
were not required to be carried at the lower of cost or market at the bal- 
ance sheet date and were carried at cost. 


In computing realized gains and losses on securities sold, the Company 
uses the average cost method for determining cost. 


(b) ACCOUNTS RECEIVABLE 


Consistent with industry practice, installment accounts receivable have 
been included in current assets, although insignificant amounts will be- 
come due after one year. 


The allowance for doubtful receivables represents 2.5 percent (2.6 percent 
in 1975) of customer accounts receivable at year end, and is determined by 
historical loss experience and current analysis of receivable delinquencies. 


Unearned finance charges on installment accounts receivable are deferred 
and reduce accounts receivable. Finance charges are recognized in earnings 
as installment payments are received, and reduce buying, selling and ad- 
ministrative expenses in the statements of earnings. 


(c) MERCHANDISE INVENTORIES 


At January 31, 1976 and 1975 inventories are stated at cost determined by 
the last-in, first-out method (which is not in excess of market value). 


(d) INVESTMENTS (NOTE 4) 


The Company’s investment in General Growth Properties (GGP) (form- 
erly carried on the equity basis) is stated at equity in net assets at January 
31, 1973, reduced by subsequent dividends received from GGP in excess 
of the Company’s proportionate share of GGP’s net earnings. 


The Company’s investment in Paul Harris Stores, Inc., is carried on the 
equity basis. 


The Company’s investment in Becker Communications Associates, is 
stated at the amount of the original investment plus undistributed partner- 
ship income. 


All other investments are stated at cost. 


(2) 


(e) PROPERTY, PLANT AND EQUIPMENT 


Depreciation expense is provided primarily on the straight-line method 
over the estimated useful lives of the assets. Maintenance, repairs and 
renewals are charged against income. Betterments are capitalized and sub- 
sequently depreciated. The cost and accumulated depreciation of proper- 
ties retired or otherwise disposed of are eliminated from the asset and 
accumulated depreciation accounts. Related profit or loss from such 
transactions is credited or charged to income. 


Annual rates of depreciation used by the Company are as follows: 
Buildings and improvements on owned properties ........... 2% -S% 
Buildings and improvements on leased properties. . Lesser of lease period 
or useful life 
eee eens fe eae eee Cee RET eee 242 %-10% 
Furniture, fixtures and equipment ...........5.6.806% 6% %-334%3 % 


(f) PROVISION FOR DEFERRED COMPENSATION 


The Company has employment contracts with two officers providing for 
benefits to be paid to them in installments upon retirement or, in event 
of death, to their beneficiaries. The present value of future compensation 
is provided for currently on a straight-line basis to date of retirement. The 
aggregate provision for these contracts at January 31, 1976, was $313,000 
($231,250 in 1975). 


(g) STORE OPENING EXPENSE 


The expenses relating to the opening of new stores are charged to opera- 
tions when incurred. 


(h) EMPLOYEES’ PROFIT SHARING PLAN 


The employees’ profit sharing retirement plan covers full-time employees 
who have five or more years of continuous service and who are under 66 
years of age. The annual contribution, subject to specified limitations, is 
the larger of 10 percent of net profits of the Company as defined or an 
amount authorized by the board of directors. 


(i) EARNINGS PER COMMON SHARE 


Earnings per common share is computed by dividing net earnings, after 
deducting preferred stock dividends, by the weighted average number of 
sharesof common stock outstanding during the year. 


CHANGE IN ACCOUNTING METHOD 


The Company changed its inventory valuation basis to cost applied on the 
last-in, first-out (LIFO) method on February 1, 1974. Previously inven- 
tories were stated at the lower of cost or market as determined by the 


Notes to Financial Statements 


(2) CHANGE IN ACCOUNTING METHOD continued 


(3) 


(4) 


retail inventory method. Had the lower of cost or market method been 
continued, inventories would have been approximately $829,000 and 
$406,000 higher than reported at January 31, 1976 and 1975. The amount 
of the LIFO reserve at January 31, 1976, was significantly lower than 
anticipated during the year as a result of the 3.5 percent annual rate of 
inflation in merchandise inventories reported for the year ended January 
31, 1976, by the Bureau of Labor Statistics. Therefore, the results of the 
fourth quarter contain an adjustment to give effect to the difference be- 
tween the anticipated and actual rate of inflation. 


MARKETABLE SECURITIES 


At January 31, 1976, the aggregate market value in excess of cost was 
comprised of gross unrealized gains of $534,667 and gross unrealized 
losses of $165,350. 


Net realized gains included in other income in the statements of earnings 
for the years ended January 31, 1976 and 1975, are $312,976 and $45,660, 
respectively. 

INVESTMENTS 

Investments consist of the following: 


January 31, 
1976 1975 
Equity securities: 
General Growth Properties .......... (A) $2,620,046 $2,730,375 
Paul Farris Stores, Inc: «.......2.2 chen (B) 2,054,896 1,623,700 
Heritage Communications, Inc., 
RRs ols i Re dic «ih Pa R Ea = Lee 319,000 319,000 
4,993,942 4,673,075 
(Aggregate market value of equity 
securities, $16,659,700; 
TOR RO BR eS ) eer ae (C) 
Other: 
Becker Communications Associates, 
a limited partnership, at equity ........ 1,054,407 1,064,461 
General Growth Properties, 642 % 
second mortgage note due in 
monthly installments to October 1, 1978 418,816 496,022 
RANOOUS, BE COG! 6c ciccen ed ceases 35,811 73,212 
$6,502,976 $6,306,771 


(5) 


(6) 


(A) Dividends received during the years ended January 31, 1976 and 
1975, amounted to $912,307 and $796,458, of which $110,329 and 
$52,404 represented a return of investment and $801,978 and $744,054 
represented income, and is included in other income in the statements 
of earnings. 


At January 31, 1976 and 1975, the Company held 724,053 shares of 
GGP or approximately 12.7 percent of the outstanding shares of GGP. 
The market value of GGP shares on the New York Stock Exchange at 
January 31, 1976, was $19.00 per share ($14.875 at January 31, 1975). 


(B) At January 31, 1976, the Company owned 203,202 shares or 23.9 
percent of Paul Harris Stores, Inc., common stock (201,606 shares or 
24.13 percent at January 31, 1975, after adjustment for a 2 for 1 split). 
This investment is accounted for by the equity method. Equity earnings, 
included in other income in the statements of earnings for the years ended 
January 31, 1976 and 1975, are $448,329 and $162,460, respectively. 


The bid price of Paul Harris Stores, Inc., on the national over-the-counter 
market at January 31, 1976, was $13.50 per share ($3.25 at January 31, 
1975). 


(C) At January 31, 1976, the aggregate market value in excess of stated 
value for the above equity securities was comprised of gross unrealized 
gains of $11,825,300 and gross unrealized losses of $159,500. 


MANAGEMENT NOTES RECEIVABLE 


Other assets include notes receivable from certain management employees 
amounting to $225,123. The notes were accepted in connection with a 
stock purchase plan. Designated management employees are permitted, 
subject to certain limitations, to borrow at 5 percent interest in order to 
acquire shares of the Company’s common stock. The loans are evidenced 
by unsecured notes due one-third at the end of five years and the bal- 
ance five years later. 


LONG-TERM DEBT 


Long-term debt consists of unsecured notes bearing interest at 5 percent 
and 612 percent per annum, payable in 1976 through 1988. Maturities 
of principal for the five years ended January 31, 1981, are $634,000 per 
year. 


Among the provisions of the loan agreements are restrictions on the pay- 
ment of cash dividends and purchases of capital stock. At January 31, 
1976, approximately $19,571,652 reinvested earnings was unrestricted 
as to such payments. 


(Continued on Page 16) 
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Notes to Financial Statements 


(7) INCOME TAXES (DOLLARS IN THOUSANDS) 


Components of income tax expense for the two years ended January 31, 
1976 and 1975, are as follows: 
































1976: Current Deferred Total 
Federal 0.0... ccc ee ee ee eee $2,404 $664 $3,068 
DIGI: sa4nese se oneaeeeaea set eee oy BI 131 642 

$2,915 $795 $3,710 

Loe. — 

Pegerdl 265 ou seca tee aeade cas $2,907 $ (2) $2,905 
Die a2 See ae tape ed aoa es ee a0 — 516 
$3,423 $ (2) $3,421 














Deferred tax expense results from timing differences in the recognition of 
revenue and expense for tax and financial statement purposes. The sources 
of these differences and the related tax effect of each are as follows: 


Year ended 
January 31 | 


1976 1975 


Accelerated depreciation $100 
Installment method of accounting for deferred payment 


sales and unearned finance charges .............. 405 15 


a Pd 


Allowance for doubtful receivables ................ (26) 25 
Dividends representing return of capital ............ (35) (14) 
Undistributed earnings of investee companies ........ 160 61 
AVOCTUEC COMMON ALEA GxAPENSES: oon oG.54% 445 aoe ee xc (21) (161) 
OMG Mer 44444 hei de ay eeu) be one eaneee need (44) (28) 
$795 $ (2) 





Total income tax expense for January 31, 1976 and 1975, differs from the 
amount of tncome tax expense computed by applying the normal United 
States Federal income tax rate of 48 percent to earnings before income 
taxes. The reasons for such differences are as follows: 


(8) 


(9) 








1976 1975 
Computed income tax (48% of earnings before 
income taxes and extraordinary credit) ........ $4,184 $3,576 
Increases (reductions) in taxes resulting from: 
State income taxes, net of 
Federal income tax benefit ............... 334 268 
Benefit from income taxed at capital gainsrate.. (193) (124) 
Investment tax credit .................000. (499) (205) 
OMiel. el .oxaatacee wedge tas seuenataues (116) (94) 
$3,710 $3,421 














Investment tax credit is recorded as a reduction of the provision for Fed- 
eral income taxes in the year realized. 


EXTRAORDINARY CREDIT 


The Company received $600,000 in satisfaction of a judgment against a 
commercial paper dealer. Such settlement is the result of a joint suit filed 
in connection with the Company’s loss on Penn Central Transportation 
Company commercial paper. The loss was reported as an extraordinary 
charge in fiscal 1971. The settlement amount is reduced by associated legal 
fees and applicable income taxes. 


LEASE COMMITMENTS (DOLLARS IN THOUSANDS) 


For disclosure purposes lease arrangements are classified as either “financ- 
ing’ or “operating” leases. A “financing” lease has been defined as one 
which, during the noncancellable lease period, etther G) covers 75 percent 
or more of the economic life of the property or Gi) has terms which assure 
the lessor a full recovery of the fair market value of the property at the 
inception of the lease, plus a reasonable return on the use of the assets 
involved. 


The Company occupies certain stores and warehousing facilities and uses 
certain equipment under lease arrangements. 


Total rental expense for the two years ended January 31, 1976, was as 


follows: 
Year ended January 31 





1976 1975 
Financing Operating Foo. > bting 
Minimum rentals ....... $2,368 $129 ee. 2 
Contingent rentals ...... 574 7 Ss 
Sublease rentals ........ (206) «, D) 
$2,736 5136 





i|oat 
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(9) LEASE COMMITMENTS (DOLLARS IN THOUSANDS) continued 


Contingent rentals paid to lessors of certain store facilities are determined 
on the basis of a percentage of sales in excess of stipulated minimums, and 
common area charges at shopping centers. 


A summary of noncancellable long-term minimum lease commitments 


follows: 
Type of property 
Year ending Real Type of lease Total 
January 31 property Equipment Financing Operating commitment 
Le $ 2,698 $194 bie, 0) $127 $ 2,892 
1978 2,723 Lt 2135 139 2,874 
ee ae, 2,710 125 2,665 170 2.090 
1980 2,650 120 2,661 109 2,470 
198] 2,651 114 2,669 96 2,765 
1982-1986 13,044 333 LO 365 [3,377 
1987-199] Lie 23 — L1,193 130 1 oye 
1992-1996 8,743 — 8,743 — 8,743 
After 1996 13,801 — 13,80] — 


[3,801 








Minimum rental commitments for real property have been reduced by the 
following sublease rentals: 


Year ending Financing Operating 
January 31 leases leases 
1977 S121 + — 
1978 69 2 
1979 a 20 
1980 — 20 
1981 — 20 
1982-1986 — 102 
1987-199] = 39 








All leases expire prior to 2018. The Company’s real estate tax, insurance, 
and maintenance expense obligations vary from lease to lease. Minimum 
rental payments under gross leases have not been reduced by the amount 
of applicable executory expenses. It is expected that in the normal course 
of business, leases that expire will be renewed or replaced by leases on 
other properties; thus, it is anticipated that future minimum lease com- 
mitments will not be less than amounts shown for 1977. 


(over) 


Notes to Financial Statements 
(9) LEASE COMMITMENTS (DOLLARS IN THOUSANDS) continued 


The present values, in aggregate, and by major categories of assets, of 
minimum lease commitments, applicable to non-capitalized “financing” 
leases at January 31, 1976 and 1975, were as follows: 


Interest Rates Used in Present Value Computation 








Weighted 

Average Range Present Value 
Asset Category 1976 1975 1976 1975 1976 1975 
Real property .6.7% 6.2% 5.5%-8.0% 5.5%-8.0% $28,383 $22,018 
Equipment ....8.0% 8.0% 8.0% 8.0% 781 107 








29,164 22,125 
Less present 
values of rentals 
to be received 
under subleases 
of real property 6.0% 5.6% 5.5%-9.0% 5.5%-6.0% 156 174 


$29,008 $21,951 











If all non-capitalized “financing” leases were capitalized, related lease 
rights were amortized on a straight-line basis and interest cost accrued 
on the basis of the outstanding lease liability, net earnings would have been 
reduced as follows: 





Year ended 
January 31 
1976 AGF 
Amortization of lease right .............-...4. $1,211 $1,056 
WAVEreSPCOSl. bes eaten ese Bees Pe eee oa hes 1,580 1,389 
RCWRCXOONSe G42 224 c08ue ps ot sea eae neoy eed (2,411) (2.120) 
380 325 
INCOM TAXeS: 2 ausona5208 oe ager onde oly ees 198 169 
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Board of Directors and Stockholders 
Younker Brothers, Inc.: 


We have examined the balance sheets of Younker Brothers, Inc. as of January 
31, 1976 and 1975 and the related statements of earnings, stockholders’ equity 
and changes in financial position for the years then ended, Our examination was 
made in accordance with generally accepted auditing standards, and accord- 
ingly included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 


In our opinion, the aforementioned financial statements present fairly the 
financial position of Younker Brothers, Inc. at January 31, 1976 and 1975 and 
the results of its operations and the changes in financial position for the years 
then ended, in conformity with generally accepted accounting principles applied 
on a consistent basis. 


pat Marwick, Witlett ve, 


PEAT, MARWICK, MITCHELL & Co. 
March 22, 1976 


Younker Brothers, Inc. operates a group of 25 retail stores in Iowa, Nebraska, 
Illinois and Minnesota. Full line department stores including furniture, major 
appliances and carpeting are operated in downtown Des Moines, Merle Hay 
Mall, Des Moines, Cedar Rapids and Sioux City, lowa. The remaining stores 
carry all merchandise normally carried in department stores except furniture, 
major appliances and carpeting. Sales are made for cash and on credit. The 
company regularly employs approximately 4,400 people with the number in- 
creasing to approximately 5,400 during the peak Christmas season. 





(We have come to live here... 
continued from page 1.) 

Thus the Des Moines store 
became Younkers new ‘main’ 
store, a position it still holds 
today. 

Ever progressive, both in 
expansions and innovations, 
Younkers was the first store in 
Des Moines to employ a woman 
clerk. It was in 1881 and Mrs. 
Mary McCann, acutely aware 
of her unique position as the only women in a business world dominated 
by men, kept herself discreetly to the rear of the store. Soon, however, timidity 
gave way to success as women customers began seeking her out because they 
liked the idea of being waited on by a women. 

The turn of the century triggered an era of growth for Younkers, making 
news nearly every year with a remodeling project, stock purchases, moderniza- 
tion, or expansion. In 1913, the opening of Younkers Tea Room made depart- 
ment store history. By 1923, Younkers had become a block-long store. In 1927, 
the merger of Younkers and Harris-Emery’s created the largest store in Iowa. 
A year later, J. Mandlebaum & Sons, a long-established department store, was 
purchased and the stock moved to Younkers. 

Younkers was among the pioneer merchants in transforming the old- 





time dry goods store into the 
department store with all its 
merchandising services and 
special promotional activities. 

In 1941 the branch store 
era began with the opening of 
the ‘little shop’ in Ames. Con- 
tinued growth was the constant 
story as Younkers expanded to 
its present level of twenty-five stores in five states, with the promise of more 
to come. 

Internal innovations continue, too. New departments open. Old depart- 
ments stay young with periodic face lifts. And merchandise is constantly 
being updated. Younkers buyers travel around the country and around the 
world to find the newest and best in fashions and home furnishings for their 
customers. 

Today, there are over 4,400 Younkers employees giving Midwesterners 
the “Satisfaction Always” service they have come to know, appreciate and 
expect. Remaining open to right changes and holding fast to right traditions. 
For as the founding Younker brothers stated nearly 120 years ago: “We have 
come to live here and we mean to do what is right.” 
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Younkers Expansion 1975 


Younkers in the Empire Plaza, Sioux Falls, South Dakota, 
opened on September 24, 1975. 

2. Des Moines newest Younkers store opened in the South- 
Ridge Mall on October 15, 1975. 


3. A new Younkers store in Austin, Minnesota, opened in the 
Oak Park Mall on July 23, 1975. 










Officers of Younker Brothers, Inc. 





Left to right: CHARLES DUCHEN,* President and Director; FRED A. GLYNN, Senior Vice President and Director; 
WILLIAM FRIEDMAN, JR.. Executive Vice President and Director; ROY RICHARDS, Vice President and Direc- 
tor; STANLEY H. KRUM, Senior Vice President and Director; KENNETH J. McCARTHY, Vice President — 
Finance, Secretary-Treasurer and Director. 


DIRECTORS: 
JOSEPH F. ROSENFIELD* STANLEY B. FRIEDMAN, Vice President 
Chairman of the Executive Committee Iowa Savings and Loan Association 
MOREY SOSTRIN J. STUART KIRK, Retired 
Chairman of the Board ROBERT J. MANDELBAUM, Investments 
WILLIAM FRIEDMAN, SR.*, Lawyer ROBERT LUBETKIN, Merchandise Manager 


*Member of the Executive Committee 





YOUNKERS 


DES MOINES, lIOWA 50306 
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